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Follow-up and further information:  

Next meetings:  13th and 14th February 2018 

Next book: Coffee Conversations, Grant Donovan & Shane Garland 

Feedback required:  

Please email Sarah@openbookhowden.com.au with your areas of interest for future book selection and any 

comments on the book list distributed.  

 

Notes Index 

  Comments about the book 

  Points that resonated with attendees 

  Johari Window 

  Maslow’s Heirachy of Needs 

  Book recommendations on similar theme 

  Video recommendations 
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Comments about the book:  
 Some felt that the title of the book was quite out-of-sync to the tone and message of the content. The title 

could be perceived to be quite harsh and male dominant. 

 As above – another way of saying this was that the title of the book and the language and content was 
perhaps intentionally provocative and may have been designed to get the attention of those leaders/readers 
who may not normally read books about the softer skills of leadership. The content certainly confronts the 
reader to question their leadership style, their strengths and their gaps when it comes to people skills and 
emotional intelligence. 
 

“Some people, art, experiences and stories disturb people.  
They stir our heart and spirit, sometimes just enough to change our course” 

 

 Someone thought the book would be funnier than it was, seeing it was written by a comedian, however we 
discussed that the subject itself wasn’t humorous and if Andrew Horabin had have been too comedic then his 
authority on the topic of leadership might be lessened. 

 Another consideration could be that serious and confronting topics can often be delivered in a satirical 
manner by comedians and as Bernie Siegel said of Dr Patch Adams: “Behind his clown-like persona lies a great 
deal of wisdom…It often falls to the Court Jester to speak the truth that those in power need to hear.” 

 A general vibe was that the book was quite simple in its delivery and message, but that wasn’t a bad thing 
because it was selected to give us a base to talk about – which it did. 

 Some sole practitioners in small business may not relate to some of the challenges illustrated in the book 
because staff issues tend to be more prevalent in larger organisations and less of a problem for people who 
have greater autonomy and are free to do their own thing without needing to give and receive feedback. This 
can be different in their personal life however. Being in a partnership at home, a parent or family member 
provides similar challenges outside of the workplace, so the book is also very relevant to one’s personal life. 

 Provides lots of questions that were challenging – caused us to self-reflect a lot on our own strengths and 
areas for improvement.  

 The book provides simple, basic mantras and practical examples that can be used each day. 

 The fundamental principles are simple and sound – it is a matter of ‘how’ we express them! 

 This book covers the ‘human’ side of leadership – it is not an exact science, humans are not perfect and are 
unpredictable and often emotionally responsive, not always rational.  

 The subtext (non-verbal communication underneath the words we say, is what we pick up on when we feel 
invalidated by or defensive about what someone says (we need to be mindful of this) 

 Don’t take things personally – avoid defensiveness. Another way of saying this is to catch yourself when you 
take things personally or become defensive and from this place of greater self-awareness, start actively 
practicing alternative behaviours. The book not only states behaviours to avoid – it also provides practical 
things that could be actioned as an alternative (ie not just DON’Ts but also Dos) 

 The Principles can be difficult to apply in some environments working with some personalities 

 ‘Respond rather than react’ (responding mindfully from a place of choice vs reacting impulsively from a place 
of emotion, tends to give us greater capacity to influence others constructively) 

 Frequent feedback to team members rather than formal and infrequent reviews (see suggestions also) 

 The more often we take an action or path the more comfortable and confident we feel. Using the machete 
analogy of cutting a new path if we are attempting a new approach and then expanding this to consider that 
we need to keep working that path regularly in order to keep it from overgrowing again, making it difficult to 
use. 

 More logic/less drama ‘Ditch the drama’ 

 Much of the behaviour that is not helpful, comes from our EGO – our desire to be liked, to be right, and to be 
in control, to feel empowered, to avoid invalidation, criticism, and confrontation. It is fear that motivates us 
mostly. 
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Suggestions shared by group members or facilitators: 

 Rather than get angry and tell people off, which doesn’t work – try explaining the significance of the 
consequences that are likely to or have resulted from their behaviour, so that they understand the impact of 
their actions – then ask “What can we do to avoid this happening again?” 

 Small decisions can have a big impact (small investments can also) 

 Micro-managing dis-empowers people and creates more work and problems for the leader. If anyone is 
interested in a one-page guide to DELEGATION, EMAIL WAYNE & GABRIELLE know and they can send it to you. 

 Leaders have to be prepared to look within if we want to grow and evolve. 

 Respect must be a two-way street. 

 If one is emotionally intelligent and doing their best to be self-aware, reasonable, respectful and fair, but the 
other is not emotionally intelligent and does not respond to one’s best efforts to be reasonable, then it is not 
easy to keep playing the game. “Perhaps some plants are trying to flourish in the wrong garden’ and need to be 
transplanted into a more nurturing place!” 

 To practice these principles we have to be paying attention – being mindful and self-aware. 

 Focus on the process, (how to) rather than just the result! People say ‘Think outside the box” when we don’t 
need to be in a box in the first place! 

 A leader’s 1st job is to provide a safe and harmonious environment (Simon Sinek Video) 

Points that resonated with attendees: 
 As alternative to ‘Annual Performance Appraisals’ - invite people for a ‘Quick Catch up’ on a more regular and 

less formal basis, which is an opportunity for one to one conversation – it is important that this is sometimes 
for a positive chat about how things are going, for praise and encouragement, to seek feedback and 
input/ideas from staff, as well as sometimes an opportunity to provide feedback in a respectful and non-
threatening space.…Initially staff may feel uncomfortable until (through experience) they realise that these 
catch ups are non-threatening, respectful, two-way conversations that focus on improving communication, 
and seeking to develop the individual and the organisation. 

 Ongoing, regular Coffee Conversations (the title of the next book) are more effective than once/year 
appraisals. 

 Coaching can be strengthened by referring to specific books or videos that may provide helpful hints to people 
who we are trying to influence constructively. Sometimes reading and learning for ourselves, coming to our 
own understanding is a more effective change agent than being TOLD by someone else. Eg; provide a personal 
example by sharing a story about yourself or a colleague/friend/mentor who may have had experienced a 
similar challenge and then follow this with “I came across or they told me about a book… you may find it 
helpful…” 
 

 Consider the Feel/Felt/Found approach as a guide to providing non-threatening and empathic feedback      
Insert your own words to make it appropriate but the basic formula is as follows: 

 “I sense that you could be feeling…, In the past I have sometimes felt the same way when… 

and what I found was, that if I tried…, that helped me to improve the situation” 

 

 Another way of leading into a feedback moment more boldly for stronger personalities can be:  
“If there was something I could tell you that would be helpful would you want to hear it?” 

mailto:wayne@freespirittruenorth.com.au
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Above all 

“Speak gently and clearly with the fewest of words” 

            Quote shared by Wayne Enright 

 

 Email is not the best way to provide feedback. It can be used to provide factual information that is not personal 
or emotive but when it comes to feedback or inviting people to have a personal conversation, it is best not to 
use email but to do it face to face where there is less chance that words will be mis-interpreted and a two-
way conversation can be had. 

 Consider the influence of perceptions and assumptions on communication and relationships 

 The evolution of leadership from a strong top-down approach to one where leaders today should provide 
guidance and a framework to foster self-guiding teams who make their own decisions. Refer to the image 
below taken from Wayne Enright’s book, The Spirit of Adventure Calls, A compass for life, learning and 
leadership.  
 

 
 

 Sport is a good example for leadership and teamwork - there are clearly defined goals, performance 
measures, team rules/values, rules of the game and boundaries and coaches allow players to be autonomous 
within this context/framework, then give them feedback when they are off track or can improve but also give 
lots of praise, encouragement and support and maintain a good rapport with all players, knowing their 
personalities and how to get the best from them. Players are then able to adapt to the chaos in a game 
situation under pressure - they do lots and lots of practice! 
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GABRIELLE’S NOTES 

What is the Bull? 

 Jargon/Cliches (instead of straight talk) 

 Not telling the truth 

 Patronising – using words to water down the issue while not really addressing the problem. 

 Lack of feedback or the skill to deliver it in a non-threatening way 

 Lies we tell others and/or ourselves 

 Stating opinions as facts or truth 
 

Why do we do this? 

 Lack of skill or the confidence to confront things  

 Poor levels of communication 

 Lack of trust 

 Fear of repercussions (not feeling safe to tell the truth or confront) 

 Time constraints / task pressure 

 Role confusion 

 Lack of information 

 Reliance on technology like email, which is less effective, especially for communication that should be 
done face to face eg; feedback. 

 Lack of clear protocols for handling HR issues appropriately 

 Low levels of personal responsibility – this can be a cultural thing - lack of modelling / low standards of 
what is expected of each other.  

 

How can we create a space/environment/culture that supports more honesty, authenticity, responsibility (less 

Bullshit)?  

Gabrielle & Wayne’s Suggestion:  

Each month during the next 12 months - choose 1 of the 12 Bullshift Principles from the OHS Model above and 

practice the behaviours suggested in the book for that principle.  

1. Practice, Practice, Practice (every challenging situation is an opportunity to practice) 
2. Reflect on results whether you succeed or find it clunky and difficult 
3. Learn from the feedback you get (from self-reflection, experience, feedback from others) 
4. Then keep practicing/improving based on what you learn while cutting a new path through the jungle! 

 

*This is how we transform intellectual knowledge into behavioural habits that become second nature. 

 

“Tell the TRUTH faster” 

Quote shared by Gabrielle and tell it respectively, without invalidating others 
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Gabrielle asked participants to reflect on the question of how women can assert their 

influence and be strong leaders, without being mis-understood or mis-judged because 

of their gender? This might be a topic of discussion when we look at books covering 

the topic of women in leadership. 

 

 

Parent – Adult – Child (Transactional Analysis Model) 
When we relate to staff with ‘Parental’ words, tone or non-verbals, they will tend to respond from their ‘childlike’ self. 

Also, when people act ‘Childishly’, superiors will often respond from their ‘parental self’. The goal is to interact from 

‘Adult’ to ‘Adult’ (assertively, respectfully and constructively) to 

get the best results. 

 

Task / People Model 
When we are under ‘Task’ pressure, we tend to neglect our 

‘People’ skills. It is very important to invest time, energy and 

focussed attention on the ‘People’ side of the scales, to prevent 

people issues getting in the way of our capacity to achieve tasks 

effectively. When we invest in people, tasks become easier to 

get done well and without disruption. 

Johari Window 
The Johari Window theory can be applied to organisations as 

well as individuals 

 Find out more about the Johari Window here.  

 

 

https://en.wikipedia.org/wiki/Johari_window
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Maslow’s Heiracy of Needs 
 

Maslows Needs Hierarchy can be simplified down to 

two ends of a spectrum – LOVE at the top and 

FEAR at the bottom. Fear helps us to survive and 
keeps us safe – then as we move up the Needs 
Hierarchy, to the needs of belonging, esteem and 
self-actualisation, we are more motivated by love. 
Victor Frankyl added another level at the top, which 
he referred to as Transcendence where our focus is 
beyond self and ego. 
 

Find out more about Maslows theory here.  

 

 

 

 

Book recommendations related to concepts in the book: 
 Crucial Conversations, Kerry Patterson, Joseph Grenny, David Maxfield, Ron McMillan, Al Switzler 

 Fierce Conversations, Susan Scott 

 Extreme Ownership, Jocko Willink and Leif Babin 

The Four Agreements, Don Miguel Ruiz 

The Spirit of Adventure Calls, Wayne Enright  

(available to order via Wayne or Sarah and he can bring to the next book club) 

 

Video recommendations: 
 Simon Sinek 

  Why Organisations need a circle of safety (3 mins) 

  Why good leaders make you feel safe (12 min TEDtalk)  

Leadership that gets results Cy Wakeman (Youtube channel) 

https://en.wikipedia.org/wiki/Maslow%27s_hierarchy_of_needs
https://www.bookdepository.com/Crucial-Conversations-Kerry-Patterson/9781469266824?redirected=true&utm_medium=Google&utm_campaign=Base1&utm_source=AU&utm_content=Crucial-Conversations&selectCurrency=AUD&w=AF45AU96QM13L3A80CXCA75P&pdg=kwd-104890947939:cmp-680104063:adg-35184029659:crv-149654599668:pid-9781469266824:dev-c&gclid=CjwKCAiAxarQBRAmEiwA6YcGKKyNCcffQPB0Rmi4EQswv5ZCzwrgym_LcZ5Y91fJEC43WvMTtOvq7xoCChEQAvD_BwE
https://www.bookdepository.com/Fierce-Conversations-Susan-Scott/9780425193372?redirected=true&utm_medium=Google&utm_campaign=Base1&utm_source=AU&utm_content=Fierce-Conversations&selectCurrency=AUD&w=AF45AU9SL8TLQNA80CXCA722&pdg=kwd-104398008339:cmp-680104063:adg-35441289072:crv-151945028117:pid-9780425193372:dev-c&gclid=CjwKCAiAxarQBRAmEiwA6YcGKHIgnai-W5fCHqxIGPQ4v_0Y-uzzWXHBMLVUaFrSaxEsSsJZsRkhExoC2FcQAvD_BwE
https://www.bookdepository.com/Extreme-Ownership-Jocko-Willink/9781250067050?redirected=true&utm_medium=Google&utm_campaign=Base1&utm_source=AU&utm_content=Extreme-Ownership&selectCurrency=AUD&w=AF45AU967S2ZK1A80CXCACYX&pdg=kwd-272035418542:cmp-680104063:adg-32696820702:crv-151943499815:pid-9781250067050:dev-c&gclid=CjwKCAiAxarQBRAmEiwA6YcGKB6nBSwzE6j6RMCSLW-2TIwHZWo9DwmBmZsbC-7TvqUvAQMWEUMuZRoCeO4QAvD_BwE
https://www.bookdepository.com/The-Four-Agreements-Don-Miguel-Ruiz/9781878424310?redirected=true&utm_medium=Google&utm_campaign=Base1&utm_source=AU&utm_content=The-Four-Agreements&selectCurrency=AUD&w=AF45AU96T9U4UQA80CXLA7RV&pdg=kwd-105117364179:cmp-680104063:adg-35279697055:crv-151944834650:pid-9781878424310:dev-c&gclid=CjwKCAiA6K_QBRA8EiwASvtjZfsiUTGXVHLoP2oVp6ljAzduthcQjKOqEEAZquRkwHvnNqabUTxNThoCPYQQAvD_BwE
https://www.youtube.com/watch?v=LOnXcrmgAw8
https://www.youtube.com/watch?v=lmyZMtPVodo
https://www.youtube.com/channel/UC5G_jUiSFkWlLIXBOmmTjgg/videos?disable_polymer=1
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi4qem_tL_XAhUDm5QKHb88D7gQjRwIBw&url=http://thefutureofgolf.eu/maslows-hierarchy-needs/&psig=AOvVaw2bFY9mHEuKkm7D5br2lzCE&ust=1510795079833479

